Snapshot+ Quick Access Guide: /}\
Engagement & Retention

While every page of the Snapshot+ Report delivers powerful insights, there are some specific
sections of the data that will be most revealing and instructive when focusing on Engagement and
Retention. Here’s a quick guide on where to look:

Interests Report (Page 2) Org Focus + Career Family Map Needs (Page 6)

Matches (Page
High Interest scores (70+) (Page 3)

- maximise exposure in Organisational Focus: longest
these areas to increase 1 or 2 bars tell you the kinds of

engagement and tasks this person will naturally
satisfaction. gravitate towards - facilitate

this to increase engagement
and satisfaction.

[ZRXLVN  sample Data GXOOOXX . I
Your Organisational Foc: |

[>:]
s : /- L
== - E———
@
]
e E Needs descriptors help
——— you understand the kind
= of working context /
ol environment which will
keep this person in a
positive state of mind and
Low Interest scores (<20) productivity.
- minimise exposure in
these areas to maintain Career Family Matches:
engagement and consider these scores just to
satisfaction. be sure you aren’t missing

potential fit to other roles.

Individual reports are great for giving you these detailed insights into individual members of
your team or organisation, but you can also access this data in a Group Report format. Group
reports help you see which issues you can address globally and how you can have the most
impact for the most people, by leveraging what matters most to them.

Snapshot+ is not just for Engagement and Retention, it’s also a powerful tool for self-
awareness, career development, leadership development, talent management, team
development, conflict resolution, recruitment and on-boarding.

And it’s not your only option. Other Birkman®-powered products from Elaura include:
expresso, Signature, and Signature Certification. Talk to us to find out more.
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