Birkman Method® A ®
services from Elaura :’: B I R KRM(-M;&LM



2012 will bera:toughoyear yein

Your internal clients are trying to deliver strong recovery,
against a backdrop of ongoing uncertainty engendered by
potential bank and country defaults, political turmoil and
the threat of financial contagion between regions.

Their tolerance for talent management programs of possible
benefit in the medium to long - term will be very, very low.

Their expectation will be for real - time delivery of the
right talent for the right roles, with zero defects and no
time for apologies. Right now.
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Birkman Method®
services from Elaura

Imagine a single tool, which you deploy just once per employee
(anywhere in the talent management cycle), and then use forever.

Imagine that it helps you unfailingly to put the right people
into the right seats, right now - and then to develop them to
their full potential.

Imagine that it enables you to build high - performing teams for
every task.

Imagine that it also allows you to map the power and potential
across the whole organization, in order to meet any challenge.
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STOP Imagining: : im 2012, AAivEOA O.

Faster, more accurate selectioncservices , matching
talent to opportunities throughout your organization

Improved retentionon of mission - critical talent

Practical careerrdevelopmentnt support for individuals
Effective  supportitotlinelmanagers and team leaders
Increased deliveryrof autcomes by teams of all types
Powerful performancesmanagementt diagnostics

More successful QD programmes and interventions
Meaningful, objective organizationaldata to your
senior managers
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A A lsdve timeand-money=y while you do so.
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How"?

%Il A O O Bifkman Method ® services give you fast, accurate
acquisition of data on motivation and performance that is:

A non-judgmental, objective and stable across time and
changes in role and circumstance

A powerfully insightful for individuals and their managers

A aggregates meaningfully to any level of the organization
(small team, department, division, country, global)

Transform the quality of your decision - making at all
levels, from recruitment selection to M&A and beyond; and
unlock the power of your talent in tough times.
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what 1S the Birkmam MNethod®?

A aceunaiee: an objective, non-judgmental 1 personal assessment tool with 60+
years of track record around the world

A availdahlele: administered by means of an onlinee Questionnaire, available in 17
languages and taking 30 - 40 minutes to complete
-ownload detailed reports and data within 5 minutes of completion

A stable : excellent profile stability at intervals up to twenty years; this is
OOOI Udefloy@nce, use forever e OT 11

A empirical : based on extensive, ongoing experimental observation , nota
theory (which is where most assessments begin)

A calibrated : individuals are matched against the whole population, so a

particular score always has the same meaning , across all individuals
A social : presents the individual as they will respond in social and
organisational contexts , hot just in isolation
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